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1% DF Mentoring Programme

Professional mentoring programme conducted by the DF Mentoring Steering Group.

Willing DF Senior Officers and Senior NCOs. CPD: Receive professional training from DF Mentoring Steering Group.
Leadership: Learn new ways to develop subordinates through listening and mentoring skills.

Satisfaction: Give something back. Inform Encourage, Support, Share, Enhance.

Candidates should be Junior Officers or NCOs. Confidentiality: Participate in a professional, structured scheme.
Guidance: Learn from an experienced mentor.
Reflection: Achieve work-life balance and well-being.
Growth: Identify personal and professional development goals.

To participate contact your Brigade or Formation Mentoring Advisory Team, through your unit Adjutant /Admin Officer

Mentoring Trainer: DF Mentoring Advisory Teams from your Brigade or Formation.
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Application:

Mentors: Experienced Officers, Snr NCOs and Sgts are encouraged to apply for the role of "Mentor" Application
forms are available on IKON or through your Unit Adj/Admin Officer. Completed application forms are to be
returned to your Brigade/Formation Mentoring Advisory Team through the Unit or Formation Adj/Admin Officer.

Mentees: Junior Officer and NCO ranks are encouraged to apply to be "Mentees". Application forms are available on
IKON or through your Unit Adj/Admin Officer. Completed application forms are to be returned to your Brigade/
Formation Mentoring Advisory Team through the Unit or Formation Adj/Admin Officer.

All Officers and NCOs may apply as Mentees. The allocation of matching pairs is dependent onthe number of

Mentors that apply for the programme. ARCO have offered their services as Mentors. Officers who wish to avail of a
retired officer as a Mentor should apply using the same form and tick the ARCO boc at the end of the form.

DF Internal Communications Team.

) "STRENGTHEN '
_THE NATION

www.military.ie






